BSB51915 Diploma of Leadership and Management

International Child Care College (ICCC) offers a unique training experience for EC professionals to
study the BSB51915 Diploma of Leadership and Management, specifically tailored to leadership
roles in an Early Childhood Education and Care setting. Our training provides the skills required to

effectively manage and support others to perform at their best, developing leadership qualities
that will allow you to guide your service to achieve the highest possible outcomes against the
National Quality Standards.

This course has been customised specifically for the Early Childhood Education and Care Industry.

Studying this learning experience with International Child Care
college ensures students will receive:

v An exceptional e-learning experience Phy

N v Timely and concise learning and assessment support
N v Tools to implement in daily service routines
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PACKAGING RULES
BSB51915 Diploma of Leadership and Management

12 units must be selected for this qualification including: 4 core units and

8 elective units (students must complete all 8 listed electives)

BSBLDR501 Develop and use emotional intelligence —
BSBMGT517 Manage operational plan =
BSBLDR502 Lead and manage effective workplace relationships i

BSBWORS502 Lead and manage team effectiveness

BSBLED501 Develop a workplace learning environment (Elective)
BSBLDR503 Communicate with influence (Elective)

BSBMGT502 Manage people performance (Elective)

BSBRSK501 Manage risk (Elective)

BSBPMG522 Undertake project work (Elective)

BSBINNS502 Build and sustain an innovative work environment (Elective)

BSBINN602 Lead and manage organisational change (Elective)
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